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How to select a capable outsourcing vendor?

We recommend below seven steps to follow before selecting outsourced

List below steps using smart graphic

Clearly define the
STEP 1 requirements of the task
to outsourced

Check capabilities against STEP 2
your requirements
Ask for 1 or 2 references of
previous clients and work
STEP 3 samples prepared for
marketing purposes (or ask to
develop a specific prototype).
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Check communication
and client management
practices

Assess financial stability

Ascertain intellectual
property ownership

Check IT infrastructure




